Marion County Library Board

Meeting Agenda — August 21, 2025 (5:00 pm)

Call to order — Roll Call
Approval of Minutes for regular meeting July 15, 2025
Public Comments

Reports
e Friends Report
e Head Librarian/Staff Report
e Vice Chair Suggestion Box Report
e Treasurer’s Report

Unfinished Business
¢ Finance (Internal) Policy — review draft

e Library Card and Circulation Policy — continue review

New Business
e Four amendments to the Bylaws
e FExecutive Session — Personnel

Adjournment

AUGUST 10, 2025



