Marion County Library Board
Meeting Agenda—September 22, 2026, 5:00pm

Call to Order

Approval of Minutes
8.18.26 regular
9.01.26 special

Approval of Agenda

Public Comments

Reports
Friends of the Library Report

Staff Report
Vice Chair Suggestion Box Report
Treasurer’s Report

Old Business

Maintenance / Building
e Structural engineer inquiry (Strider Engineering) — any response
AARP safety inspection and potential applicants — status

Community outdoor structure project (Flippin FFA/Ag) — material list, cost
estimate, timeline

Ordinance to transfer Library State Aid funds for exterior building
maintenance/repairs — progress with Budget Committee and Quorum Court

Law Library
¢ Any update from contacts regarding electronic access only
Grant / Accessibility Project

e Community listening session feedback (August 20)



¢ Interim report status (due August 31) and next steps (push-button door,
chairs with arms, sidewalk improvements)

Policies

e Library Card and Circulation Policy — confirmation of finalized amended
version (physical/electronic materials, MA videos, 25¢ fines), posting, and
recording

e Patron Responsibilities and Conduct Policy — confirmation of recorded copy
returned from County Clerk

e Process for ensuring recorded policy copies are returned and filed

Cleaning Services
e Access code status and schedule confirmation (Tuesdays/Saturdays)
Tutoring Program

¢ Any developments regarding independent tutors using the facility
(background checks, scheduling)

New Business

Max pay for long term employees?
Outlook for building addition?

Adjournment




